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DEPARTMENT ORGANIZATION

Division of Management

and Einance Division of Child Welfare Division of Family Support

Child Welfare (Intake, Child
Office of the Secretary Protection Investigation, Family Economic Stability
Services, Foster Care, Adoption)

Office of Management and
Finance

- J A J

Child Support Enforcement

g N\ ( N

Systems, Research, and Analysis Disability Determination Services

A J A J

g N\ ( N

Licensing Fraud and Recovery

In compliance with Act No. 90 of the 2016 Regular Session, the department eliminated the

Field Services Program, while reorganizing the remaining three programs into three divisions.
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DIVISION OF MANAGEMENT AND FINANCE

Iberville Building

kOffice of the Secretary J

Baton Rouge, LA

A Provides leadership and oversight to all programs within the
department.

A Responsible for emergency preparedness, which consists of
mass care during disasters and human services recovery

A Responsible for communications and government affairs, audit
and compliance, general counsel and

kOfﬁce of Management and Finance J

A Provides support to all programs by promoting efficient use of
resources and ensuring fiscal accountability and accounting
through budget, fiscal services, and administrative services,
appeals and cost allocation.

TR
; E
.

. g

LSystems, Research, and Analysis J kLlcensmg J

A Protects the health, safety, and well being of children in

A Provides data analysis and reporting services, guidance, licensed residential facilities.
planning, testing, and assistance to the department on _ ) _ _ -
matters relating to the maintenance and enhancements of A Monitors Licensed residential facilities to ensure adherence
computer systems. to federal and state standards and regulations (such as
child/staff ratios, proper supervision, criminal background
clearances
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DIVISION OF CHILD WELFARE

Follows family -centered approach that focuses on four outcomes: children are safe, families are
strengthened, communities are engaged, and children and youth have permanence.

Intake/Child Protection Investigation J

A Provides screening, assessment, and acceptance of reports of child abuse and neglect.
A Provides specialized social services for the investigation and assessment of child abuse and neglect.

Family Services J

Louisiana

A Provides targeted social services to families at high risk of repeat maltreatment following an allegation of
child abuse or neglect while maintaining a child in their home.

Foster Care J
A LOUISIANA'S CHILDREN - OUR CHILDREN
A Provides temporary protective services for children and their parents or guardians for whom the
department has placement and care responsibility.
A Purchases supplies and clothing, coordinates medical care, transportation, and other services needed for
children in the stateds custody.
A Collects parental contributions provided by birth parents to support board rates for foster parents or
relatives that care for children in the stateds custody.
Adoption J
N

A Processes adoptions, handles the payment of adoption subsidies, recruits potential adoptive homes, and
provides post-adoption support services to families and children.
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DIVISION OF FAMILY SUPPORT

Economic Stability and Self-Sufficiency j

A Responsible for the administration of the following programs:
A Supplemental Nutrition Assistance Program (SNAP, or Food Stamps)
A Family Independence Temporary Assistance Program (FITAP)
A Strategies to Empower People (STEP)
A Kinship Care Subsidy Program (KCSP)

Child Support Enforcement Services J

A Administers child support enforcement in the state, interstate, and internationally. Services
include location (non -custodial parent), paternity establishment, establishment of court orders
(child support and medical support), enforcement of orders, collection and distribution of child
support, and access and visitation services in limited areas (federal grant).

Disability Determinations Services J

A Provides high quality service to individuals applying for disability assistance.
A Ensures compliance with federal laws, rules and regulations.

Fraud and Recovery J

A Conducts investigations into allegations of fraud, waste, and abuse in public assistance
programs administered by DCFS.

A Recovers any ineligible benefits paid to DCFS public assistance program recipients.

A Ensures that programs administered by the department are in compliance with state and federal
laws.
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DCFS OFFICES

Department of
o e Children &
: Family Services

Building a Stronger Louisiana

® Program Office CW: 11
! Program Office ES: 8
) Program Office CSE§

) Program Office CW/ES: 25

' Program Office ES/CSE: 2
@  Program Office CWICSE: 2
Program Office CW/ES/CSE: 2
Program Office CSE/DDS: 1
Program Office DDS: 1
Program Office CW/ES/DDS: 1
Program Office CW/ES/CSE/DDS: 1

DCF: i Breakdown

Total DCFS Physical Office Locations: 59

* 19 parishes have no DCFS office
* DeSoto Parish location is slated to open in FY19
* St. Helena location is open on limited days

House Fiscal Division

Department of Children and Family Services- Pg7

Chas Nichols

225.342.2444



BUDGET HISTORY (n miLLions)

$900
$800

$700
$616.7

$600 $569.5 $540.1 $556.6

)

$495.5
$500 128 $464.8 e

$400

$300
$197.2 $212.2 $209.6

$184.6 $172.8 $176.0
$200 : $167.7 $157.7 $149.7 $155.6 et —— —{
$166.9 : : . $1‘60 5 $177.0 $193.4 $193.4
$100 : $149.2 $150.8 $143.9 $136.9 $143.8 :
$0
FY1l FY12 FY13 FYl14 FY15 FY16 FYy17 FY18 FY19* FY20**
—=@-=State General Fund =fr== State Effort === ederal Total Means of Finance

* Existing Operating Budget as of 12/1/18
Source: Budget Supporting Documents and HB 105 of 2019 RS ** HB 105 of 2019 RS
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MAJOR SOURCES OF FUNDING

Federal Funding
$556.6 Million

Federal Funds consist of
various grants, largely
including the following:

ATemporary Assistance for
Needy Families (TANF)

A Supplemental Nutrition
Assistance Program
(SNAP)

ATitle IV-B, Part 1

ATitle IV-B, Part 2

ATitle IV-D

ATitle IV-E

A Disability Determination
Services (DDS)

Interagency Transfers
$16.5 Million

Self-Generated
Revenue
$15.4 Million

Statutory Dedications
$827,047

Interagency Transfers are
made up of three transfers:

A Medicaid funding from the
Louisiana Department of
Health.

A Child Care and
Development Fund from
the Department of
Education (LDOE) to
reimburse child care
payments to providers for
child care assistance for
foster care children.

A Child Care and
Development Block grant
from LDOE for the
development of the State
Central Registry.

Fees and SelfGenerated
Revenue is largely made up
of the following :

A Child Support
Enforcement Services

A Parental Contributions

A State Central Registry fees
AMarriage Licensing Fees

A Child Welfare Licensing

Foundation Support
A Dave Thomas Foundation
A Casey Family Programs
A Annie E. Casey Foundation
A Youth Villages Life Set
A Quality Improvement
Center for Workforce
Development

Statutory Dedications
include the following funds:

A Fraud Detection Fund

A Battered Women Shelter
Fund

A SNAP Fraud and Abuse
Detection & Prevention
Fund

State General Fund
$193.4 Million
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MAJOR SOURCES OF FEDERAL FUNDS IN FY19

FUNDING SOURCE

FEDERALFUNDS

12/1/18

STATE MATCH

12/1/18

MATCH REQUIRED

Temporary Assistance for Needy Families (TANF)

Title IV -E (Foster Care and Adoptions)

Supplemental Nutrition Assistance Program (SNAP)
Child Support Enforcement (CSE)

Disability Determinations Services (DDS)

Social ServicesBlock Grant (SSBG)

Title IV-B Part 2 (Promoting Safe and Stable Families)

Title 1V-B Part 1 (Child Welfare and Social Services)

$188,740,697

$93,510,421

$85,987,878
$68,171,302
$53,890,869
$26,052,571
$8,908,456

$4,709,651

None

$50,821,570

$69,622,645
$19,559,602
None
None
None

$1,569,883

Maintenance of Effort
($55,415,288)

50%for administrative costs*
25% for training costs*
62.28% for maintenance costs*

50% for administrative costs
34%
0%
0%
25%provided by providers

25% provided by the state

*Match applies for Title IV -E eligible expenditures for services only. The number of Title IV -E eligible children are determined by penetration rate.
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FUNDING OVERVIEW

FY 17-18 FY 178-19 FY 16-20 $Change % Change $ Change % Change

Means of Financing Prior Year Actual Existing HB 105 from from from from
Expenditures Operating Budget Existing Existing Actuals Actuals

State General Fund $176,952,666 $193,377,419 $193,377,419 $0 0.0% $16,424,753 9.3%
Interagency Transfers $33,474,445 $26,899,733 $16,520,568 |($10,379,165) (38.6%) ($16,953,877) (50.6%
Fees and Self-Gen Rev $10,165,204 $18,392,610 $15,422,309 ($2,970,301) (16.1%) $5,257,105 51.7%
Statutory Dedications $10,102,801 $477,047 $827,047 $350,000 73.4% ($9,275,754) (91.8%
Federal Funds $394,542,647 $540,076,895 $556,607,464 | $16,530,569 3.1% $162,064,817 41.1%
Total Means of Finance $625,237,763 $779,223,704 $782,754,807 $3,531,103 0.5% | $157,517,044 25.2%

‘($10.4M) Interagency
Transfers

Reduction in the transfer
of Medicaid funds from
the Louisiana Department
of Health (LDH).

‘($3.0M) Self-Gen Rev

Reduction in projected
collections in the Child
Enforcement Program.

$350,000 Statutory
Dedications

Increase dueto a

projected fund balance
in the Fraud Detection
Fund from higher than
anticipated collections.

$16.5M Federal Funds

Increase largely to serve
as a federal match,
utilizing primarily TANF
and Medicaid funds.
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FUNDING OVERVIEW

FY 17-18 FY 178-19 FY 1920 $ Change % Change $ Change % Change

Program Prior Year Actual Existing HB 105 from from from from
Expenditures Operating Budget Existing Existing Actuals Actuals
Management & Finance $147,849,245 $177,079,452 $178,730,098 $1,650,646 0.9% $30,880,853 20.9%
Child Welfare $261,465,623 $266,873,787 $274,560,772 $7,686,985 2.9% $13,095,149 5.0%
Family Support $215,922,895 $335,270,465 $329,463,937 ($5,806,528) (1.7%) $113,541,042 52.6%
Department Total $625,237,763 $779,223,704 $782,754,807 $3,531,103 0.5% | $157,517,044 25.2%
Authorized Positions 3,445 3,506 3,491 (15) (0.4%) 46 1.3%
Chas Nichols 225.342.2444
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POTENTIAL ADJUSTMENTS (STATE GENERAL FUND)

A $3.4 M increase for adjustments in personnel, including market rate increases, group benefits rate
increases, and personnel reductions.

A $2.8 M increase in base payments to the Office of Technology Services.
A ($1.2 M) reduction in payments for administrative law judges.
A ($769,096) net decrease to various other statewide costs.

($447,525 Federal reduction)

AAdditional funding needed to replace federal f ui
child focused recruitment model to increase chances of adoption.

A Increases funding to extend care from eighteen to twenty -one year old youth enrolled in high school
in accordance with Act 649 of the 2018 Regular Session.
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$4.3 M to conform to the rates paid by OJJ to non -medical group home providers and therapeutic
foster care facilities.

$2.5 M increase to fully fund the devel opment an
Eligibility (IE) system.

$936,704 increase on lease rates in field offices throughout the state.

$321,727 increase to purchase 104 replacement vehicles, utilizing the Louisiana Equipment and
Acquisitions Fund (LEAF).

$35,820 increase to regulate juvenile detention centers, child planning agencies, residential homes
and maternity homes.

A
A
A
A
A

($13.4 M)

A($10.4 M) reduction in Interagency Transfers from LDH for the Medicaid funded portion of the
Integrated Eligibility (IE) system.

A($3.0 M) reduction in Fees & Self-generated Revenue for a related benefits base adjustment.
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